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2016 was, undoubtedly, a year of triumphant celebration. Our highlights include:

•	 We changed our name from Cheshire YMCA to Takodah YMCA to better expand upon our internationally 
 recognized brand.

•	 We saw record numbers at Camp Takodah as we celebrated our 100th year.

•	 We noted the addition of many new groups to our Outdoor Education program from inner city schools to creative     
societies to corporate rentals and beyond.

•	 We enriched our fund-raising efforts, including Project 254 and the 13th Annual Bob Ferranti Golf Tournament, to      
ensure every child that wants to experience our many wonderful programs is given the chance to do so.

•	 We started laying the foundation for a partnership with the YMCA of Montevideo, in Uruguay as we work to expand our 
global support for Y’s mission of youth development, healthy living, and social responsibility. 

And	finally,	we	enjoyed	our	biggest	celebration,	Camp	Takodah’s	Centennial!	The	weekend	was	a	wonderful	gathering	of	alumni	
the likes of which we haven’t seen in decades. Thank you to all of you that helped raise the funds to build the Centennial Terrace, 
which I’m sure will be jewel amongst the trees upon the shores of Cass Pond.

I am continually amazed and inspired by the quality of volunteers serving the Takodah YMCA. Your dedication to our organization 
and	the	selfless	sacrifices	you	make	each	day	are	what	makes	our	Y	a	leading	model	of	non-profit	organizations	in	our	region.	I	
sincerely thank you for your commitment. 

As we make our way through the start of our next century, I would like to encourage all of us to think about members of our 
communities that would be an asset to our organization and who are willing to volunteer their valuable time to our mission. It 
is new faces and fresh ideas that will keep this organization energized and it’s up to us to ensure that we help them to walk in 
our footsteps and continue our important work. 

Of course, we all know that none of this would be possible if it wasn’t for the tireless efforts of The Takodah YMCA staff. Our 
team is the most professional, committed, and “Friendly to All” group that I have ever had the pleasure to work with. Three 
members of the staff team moved on to new exciting endeavors this past year and each of their accomplishments were noted and 
recognized.	Moving	forward,	we	were	lucky	enough	to	fill	their	shoes	with	new	team	members	that	bring	pride,	professionalism,	
& new ideas. Without missing a beat, these individuals learned their roles quickly and have provided a refreshing, highly 
motivating spirit that spreads to those that venture into headquarters and our programs. Without a doubt, 2017 will prove to 
be another record-breaking year.

I am grateful for your support and honored to have the opportunity to serve with you. I am looking forward to working with you 
all in the upcoming years.

“Live	that	the	sunset	may	find	you!”

Respectfully,

William E. Parkman

Reflections fRom ouR BoaRd PResident



In the months leading up to the weekend, I was privileged to work 
with Ryan Reed and Claire Gogolen, with input from many others, 
to update the Camp Songbook. These efforts resulted in a book of 
nearly 200 songs that was given to every attendee. For an hour 
or so before lunch, a large group of us gathered to rock back on 
Mem Lodge porch and sing together from the book. We sang all 
our favorites, from silly songs to Sunday songs and cheers. The 
singing could be heard across the water and all the way to the 
Penacook Division. You can see recordings of it on the Facebook 
Alumni Page.

After dinner, Girl LITs from as far back as 1974 made a circle in 
order by year at the flagpole and sang a medley of LIT songs—
starting with what seems to be the origin of the tradition from 
the LITs of 1976 right up through the current year. If there was 
only one LIT from a particular year, the people from years around 
her helped her sing. Some years had almost full representation! 
People in and outside the circle joined in and sang along, and we 
ended with a cheer to welcome the LITs of 2016 to the group, 
along with  a round of ‘Stay’ before heading down to Mem Lodge.

A moving Candlelight ceremony 
had us singing along to 
‘Wicker Arm Chairs’ and then 
assembling on the beach with 
our candles for a deconstructed 
Circle of Friendship, while ‘This  
Little Light of Mine’ and ‘Taps’ 
were played by 1980 LIT Kevan 
Whippie. Candlelight culminated 

centennial Reflections
By Mary Morrison

100 years of Camp Takodah was celebrated over 
the weekend of August 26-28, during three days of renewed 
friendships and fun—with more than 400 Takodians in attendance 
at the Centennial Reunion. I was thrilled to share Cabin 19 with old 
friends, while reconnecting with former leaders, campers and staff 
and mates. The familiar excitement of driving down the camp road, 
making our bunks and then heading down to dinner and flag lowering 
as a cabin felt like any first day at Camp, as did walking as a group to 
the Point for Opening Campfire. 

Bruce Holloway and Eric Rhomberg put on a wonderful show, including a classic fire lighting skit, which featured 
an iPad with a crackling fire app, a song from current staff about the Takodah Centennial that they sang at every 
opening Campfire all summer, lots of other well-known skits and songs and even an appearance by a Ghost Court. 
At one point, we counted down the years we had each been at Camp, starting with a couple of people who had 
been there in the 1950s right up through 2016.  Everyone yelled only the years they had attended, which began 
with a few solitary voices, joined by more and more, with a final BOOM at 2016, which naturally echoed across 
Cass Pond. It was magical.  As the campfire came to an end,  someone started a Class A and no one skipped a beat.

The night wasn’t over after Opening Campfire. We all enjoyed R&R in the Craig Dining Hall, along with fires and 
s’mores in each Division. In Cabin 19, we even had our own Reflection Time, complete with giggling and talking 
quietly into the early hours, as if Night Duty was going to knock on the cabin door and tell us to settle down.

On Saturday, lots more Takodians arrived 
and staff were manning every program area           
imaginable. People were free to enjoy the day 
however they liked, coming together for meals 
and Evening Program. For me, that meant        
Waterfront all day—kayaking in the morning 
and swimming later after lunch, plus a brief but 
much needed Siesta. Others crafted in Hobby 
Nook, played on the ropes course and went zip 
lining. 

with an   incredible firework 
display in the middle of 
Cass Pond. Later, there was 
a 30-year Jacket Ceremony 
for retiring Chef Dean and 
more R&R.

Sunday morning, after 
sunrise coffee on Mem 
Lodge porch and breakfast, 

the final activity was a simple and sweet Chapel Service, with 
singing and stories and see-you-next-years led by Lava   Mueller. 
The whole weekend was a fantastic mixture of nostalgia and new 
memories. I hope to see even more of you at the next  alumni 
reunion, which will hopefully be sooner than another 100 years.



Such is the case with “Bob,” one of our 2016 
Campership recipients. In his own words, “Camp is 
one of my favorite places. It’s taught me a lot about 
patience and acceptance. I’ve learned so 
much from the leaders, and I’ve tried things 
I never thought I would, like archery and 
music. It’s also given me great friends I 
keep up with. I can’t wait to be back for 
my seventh year to be in Leader Corps.”

What a heart-warming story. But that’s just 
half of it. While camp has 
undoubtedly left its mark 
on Bob, he has forever 
left his mark on Takodah.

In	 a	 defining	 moment	
last summer, we sang 
“The Grand Old Duke of 
York” during breakfast. 
You know, the one where 
“he marched them up the 
hill, and he marched them down again,” while standing 
up when you yell “up” and sitting down when you yell 
“down.” Well Bob was especially zealous that morning, 
and his chair simply couldn’t keep up with him—he 
snapped	 it	 right	 off	 the	 metal	 legs!	 The	 metal	 legs	
became a trophy and rallying cry for his cabin, and the 
incident even resulted in a Ghost Court punishment.

camP takodah

2016 PRogRam statss

We often focus on the imPact camP has on 
kids, and We sometimes neglect the imPact 

they have on camP.

Campers

117 More Campers than last year!

96% Excellence 
Rating

Maybe it seems silly, but that moment was symbolic of 
Bob’s impact at camp—and on his cabin mates. To say 
he	 loves	 camp	 is	 an	 understatement!	 His	 boundless	
joy and enthusiasm are infectious, as is his kindness 

and acceptance. Bob has 
never met a stranger at 
camp, and he’s become 
a true friend to all and 
a mentor to younger 
campers. These qualities 
will undoubtedly serve him 
well as he takes the next 
step along his Takodah 

journey in our Leadership 
Development Program. We 
see a very bright future for 
Bob—one where he gives 
just as much (and more) to 
camp as it has given him. 

Camp wouldn’t be the 
same without Bob, and

100% Refer a Friend Rating
84% Pre-Registration
78% Retention Rate
 (28% Above National 

 Average)

95% of Campers Said:
Camp helped them make new 

friends, develop character and 
values, improve their self-

confidence and not to be afraid 
of trying new things.

1100	

1150	

1200	

1250	

1300	

1350	

1176
1204

1328

We can’t wait to see him at 
Session 3 this summer!



shaPing ouR youth foR theiR futuRe

At the core of what we aspire to achieve at the Takodah YMCA is to develop a stronger sense of belonging, 
achievement and autonomy in all the relationships we build. Katy (Assistant Director) and I are proud to lead 
our	Educational	Programs:	Heritage	Travel	and	Outdoor	Education.	We	are	excited	to	share	a	few	stories	that	
are	a	testament	to	the	Y’s	cause.	The	first	is	an	example	of	belonging	and	achievement.	This	story	came	from	
Rachel D’Angio, who worked with Jack from Walpole School at Camp Takodah in one of our school programs. 

“Jack	was	very	frustrated	when	he	first	came	to	camp	and	we	played	the	game	“High	Fives”.	
He	shared	with	me	that	no	one	ever	wants	to	be	his	partner.		Jack	has	always	struggled	
socially with controlling what is often perceived as negative and combative behavior. Daily 
he deals with being ostracized by classmates in school.  By the end of the week at Takodah, 
the rest of the 7th grade had drastically altered their attitude towards Jack.  I heard them 
cheering him on as Jack reached the top of the climbing wall, and during a game of Gaga, 
his classmates helped him win the game while his mother looked on with tears of joy in her 
eyes at her son’s achievement and the students empathy with his struggle.  On top of all 
this,	Jack	himself	changed	and	grew	during	the	weeklong	program.		He	brought	his	own	food	
with	him	because	Jack	is	a	very	picky	eater.		However,	at	the	Wednesday	night	cookout,	Jack	
ate a hamburger prepared by camp, and the next day he ate another camp-made breakfast. 
His	mother	said	this	was	the	first	time	that	Jack	has	ever	eaten	food	prepared	by	a	chef.		

We thank Nate of South Meadow School for sharing the following story:

“Theo	 from	 Jaffrey	 lacked	 all	 self-confidence.	 Though	 he	 was	 hesitant	 when	 he	 was	 asked	 to	 lead	
the	 line	 of	 campers	 in	 Washington,	 D.C.	 through	 the	 busy	 city,	 He	 had	 been	 watching	 how	 the	 adults	
and	 his	 classmates	 did	 it	 all	 day	 and	 now	 it	 was	 his	 turn.	 He	 independently	 led	 the	 group	 straight	 to	 the	
Air & Space Museum, buddied them up, and told them when and where to return to—all on his own.” 

We teach our staff and volunteers that there is a time and a place for us as educators to lead our students 
as	they	look	up	to	us,	but	more	importantly	there	are	times	for	us	to	inspire	confidence	and	autonomy	in	our	
students to lead for us and their peers. Finally we received the following email from one of our teachers who 
joined	 as	 a	 volunteer	 for	 the	first	 time,	Molly	 of	Wilton	 Lyndborough.	 This	 is	 part	 of	what	 she	 had	 to	 say:		
“Most	 importantly	 the	 trip	was	filled	with	many,	many	 learning	experiences	 related	 to	school	and	 related	 to	

self. A feeling of camaraderie developed among the students and chaperones, 
and stronger relationships that could be observed in the halls on Monday 
morning as well. This tour was an experience that many will remember for years 
to	 come.	 In	 the	 words	 of	 8th	 grader	 Jake	 VanderWoude,	 “It	 was	 awesome!!!”
It has been my distinct pleasure to work with some phenomenal people over 
2016 and in the 16 years that I have been in this industry, I have never been 

more proud of the hard work that Katy Svec, our 
YMCA professional team, our seasonal staff and 
volunteers do on a daily basis to make a difference. 

Thank you all, sincerely, for your 
hard work and dedication to our 
educational programs as we 

gRoW, leaRn
and thRive togetheR.

What an achievement!!!



Financial Report

2016 Revenue

Programs 85%
Contributions/Gifts 7%
*Centennial Celebration 3%
Investment Portfolio Gains 5%

2016 Expenses

Program	Expenses,	Net	of	Staffing	 43%
Staffing,	(Including	Benefits)	 37%
Operating and Administrative 8%
*Centennial Celebration 2%
Financial Assistance 10%

fundRaising exceeded Budget as a Result

 of the haRd WoRk done By the 
volunteeRs and staff.Income 2015 2016 2017(Budget)

Programs $2,055,320 $2,217,914 $2,439,220

Interest/Other $2,774 $2,894 $1,500

Contributions/Gifts $228,203 $171,249 $229,000

*Centennial Celebration $5,344 $89,579 $0

Investment Portfolio Gains ($13,800) $119,037 $30,000

Total Income $2,277,841 $2,600,673 $2,699,720

Expenses 2015 2016 2017

Program,	net	of	staffing	 $955,914	 $971,003	 $1,003,648

Staffing,	including	benefits	 $852,357	 $849,659	 $961,928

Operating and Administrative $149,853 $182,470 $198,183

*Centennial Celebration $0 $41,397 $0

Financial Assistance $168,167 $237,180 $264,000

Total Expense $2,126,291 $2,281,709 $2,427,759

NET INCOME $151,550 $318,964 $271,961

*The Centennial Celebration is a single-year event.

85%

7%
5%

3%

43%

37%

10%
8%

3%



  

B
o
a
R
d 

of 

d
i
R
e
c
t
o
R
s

s
t
a
f
f

President
William Parkman

Vice President
Rob Therrien

Treasurer
Michael Reed

Secretary
Graeme Noseworthy

Peter Bradshaw

Douglas Brown

Tom Dill

Robert Gogolen

Ben Wyatt

Jackie Lewis

Executive Director
Artie Lang

Camping Services Director 
Ryan Reed

Assistant Camp Director
Carlie Fischer

Educational Programs Director
Peter Simmonds

Assistant Educational Programs Director
Katy Svec

Office Manager
Linda DuBois

Financial Controller 
Bob Strandfelt

Facilities Manager
Keith Marinoff

Registrar
Judy Teresi

Maintenance Crew Member
George Gould

Maintenance Crew Member
John Barber

FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY


